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e Partnership of five NHS organisations, one community interest organisation and
two independent sector organisations.

e Initially commenced as one of ten New Care Model pilots for the medium and low
secure mental health care of adults in October 2016 - established as a fast-track
collaborative and assumed full commissioning responsibility for Adult Secure
services in October 2020.

e Wide-range of mental health, learning disability and autism services provided to a
population of five million people across six integrated care systems.

e Agreed a shared series of strategic aims which has enabled all partner
organisations to unite around a common vision.

e Collaborative approach has secured significant improvements including:
Improving access to services and repatriating people back into the region and closer to home .

Implementing a single point of access and a live patient flow system to improve referral and
bed management

Investing in new specialist community forensic teams so that patients can be treated in the
lowest possible levels of security.



Our approach to integrated performance reporting
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Beginning with the end in mind

... our shared strategic aims

Transforming
outcomes for people
with Mental Health
conditions by

OPTIMISE PATIENT PATHWAYS

“Integrate seamless care, in the least
restrictive setting identifying the most
appropriate setting taking into
consideration care needs as near to
home as possible”

AIM 1 - PATHWAYS

Optimise patient pathways, delivering
on least restrictive principles, improving
access for people as near to their homes

as appropriate

working
AIM 4 - LEADERSHIP collaboratively, AIM 2 - QUALITY
at scale

Provide system leadership, utilising
our collective clinical commissioner,
and provider experience to design
innovative care pathways
alongside experts by experience
SYSTEM LEADERSHIP and their support networks
“Our South West Provider Collaborative
will bring together commissioners,
providers (these are people who have a
voice and interested in making change),
experts by experience, their
families/carers to support the design and
development towards producing effective

T

AIM 3 - COLLABORATION

Be a region of excellence for
i ive working enabling South West region”

Improve the quality of outcomes
of our services for people who use
them, through continuous review

and removing unwarranted
variation

QUALITY

“Improve quality by offering the best
experience for patients in our services.
Helping patients to feel safe in services

by providing consistent care and
avoiding unnecessary variation in our

care and treatment pathways”

shared pathways and system wide
solutions

COLLABORATIVE WORKING
“Identify specific needs of the service users, our adult and young
people, and how all agencies including advocates, families and carers
along with the patient will work together to achieve them”



Summarising our progress in delivering our strategic aims

Strategic aim Adult Secure (MI) | Adult Secure (LDA) (CAMHS) Tier 4 OVERALL

1. Optimise patient pathways
delivering on least restrictive
principle, improving access for
people as near to their homes as
appropriate.

2. Improve the quality of
outcomes of our services for
people who use them, through
continuous  review and by
removing unwarranted variation.

3. Be a region of excellence for
collaborative working enabling
shared pathways and system-wide
solutions

4. Provide system leadership,
utilising our collective experience
to design innovative care pathways
alongside experts by experience
and their support networks.

5. Develop and maintain a clinically
and financially sustainable model.

OVERALL




Patient Pathway Dashboard
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Our Integrated Performance Dashboard & Databook
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Service Performance Dashboard
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e Strategic alignment of our reporting and oversight to the delivery of our
strategic aims to the extent that we are clearly able to determine our progress
in delivering our vision and strategy.

e Develop a shared understanding of our progress across all partner
organisations by providing a clear, concise and consistent view of our overall
operational performance, our successes and our key challenges.

e Triangulate data, information and intelligence across a diverse range of
domains including operational activity, financial performance, quality and risk.

e Provide information to compare and contrast the respective position
integrated care systems within the Collaborative’s footprint.

e Support the Oversight Group (the Collaborative's senior decision-making
body) in focusing its attention on the most important matters and making
collective decisions.

e Provide comprehensive assurance to the Lead Provider that the Collaborative
is discharging its roles and responsibilities effectively.



Planned further developments

e Measuring the right things
Holistic review of what needs to be measured.
Engaging clinical teams.

Involving Experts by Experience.

e Aligning all parts of the governance system
Strategic aims.
Key performance measures.
Risk and assurance.

Patient experience. <

e Embedding as part of our routine business

Ensuring that it is not an end in itself.
Streamlining data collection and reporting systems.

Support for timely and effective decision making.
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Contact Details

Helen Perkins
Head of Governance, South West Provider Collaborative

helen.perkins@nhs.net

Corporate office

dpt.swpc-corporate@nhs.net

Emma Reeve

Communications and Engagement Lead, South West Provider Collaborative

e.reeve3@nhs.net
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