2020 Workshop
Civility Saves Lives
Evolution of Incivility
HALT
Behaviours Framework
Raising Concerns

Culture Workshops

2021 Workshop

P=ychological Safety
HHFT Case Study
Civility Saves Lives [recap)
HHFT Behaviour themes
Strategies for challenging
negative behaviour
Raising Concerns

2022 Workshop

Barriers to Escalation
HHFT Case Study
Assertiveness Technigues
5taff Support
Ciwility Sawes Lives (recap)
Quality Improvement

Multi-Professional Workshops within mandatory training

Leadership 360s
completed in 22/23:
Total of

71/76 individuals
were surveyed and
received feedback
through a coaching
conversation.

Total of 676 feedback
forms received during
the project.

Leadership 360 Review and Feedback Completed

Band 7 Specialist Midwives

Band 7 Team Leaders (Comm)

Band 7 Team Leaders (B)

Band 7 Team Leaders (W)
Consultant Midwives

Senior Leadership Team (band 8b-d)
Matrons (8a)

Consultant O&G

m Completed Cyde (Internal)

in22/23

0 5 10 15 20

H Number in group

4

| Wihat we Baer deliosred o the past gear |

[TPIE Tieam [reaoech Islar So2 0]

+ 2 WITE Préfc = 1 FT lead arsd S PRMA @awossatim
wiith 1 dirg pir weuuh

+ Priaci®y oo ppsrt el ard mean lor thisrmees

+ Eawtore® hen Chnbcal Sopeirvinbon JACS] for skalf
and studenis

+ S pecial e suppsrt fer retoress e Trem 0TS or
v boakrims

+« Supmart ard dil e T profects ndat g 5o
idirEfeed culural thiesses

+ P by PSS saarvicl erealu ek EEn to inferm
ErErd .

+ Supsmartiog MHS Aall surery acton plansd mi

+ Training PMAL ds frawria rok mataggemenk
(THIM] practi®ssnecy 8o jon the beam in the

Boahaviour Fromowsork

ey e —

Sy o e E——

“i

SCORE Su PEAE
“- ey m:i—mml E g_...l P -n
i. Burnout [ kth T Seesniestian s waltaing
climate and = Cormsiem : ."_"':-_-
5 bnid Iwidual) g 1 ) :.—:-.—-—
Lacal leadershio " e Support B . = __”: .
“p-l:lrnh- * Wl Lesderihia ____"-_"—_



Hampshire Hospitals
MNHS Foundation Trust

HHFT
Strengths

NHS

Hampshire Hospitals
NHS Foundation Trust

Workload is balanced and flexibility is high

There’s a no-blame culture — high levels of learning
and improvement

Errors are handled appropriately

Staff knowledge is utilised

Staff can ask questions

Leaders are available and communicative

People would be happy to be treated here as a
patient



NHS

@ Ql: Training & Projects (2022-2023) ameshire Hospitals

NHS Foundation Trust

200+ Bronze trained staff In 2022 & 2023 (to date) 45 QI projects were registered in
(starting point 9) maternity.

Number that were closed down 15

Maternity staff accounts for 11% of all trust wide

bronze trained Staff Themes for closure included: not being a

Ql project, project changed for an
alternative project, no longer required,
change in role or workload.

26 Silver trained (or

equivalent) staff Number that have been 5
. . completed
(Startlng pOInt 5) Using IHI Scoring Matrix:

. . 2 projects showed modest improvement
(1)
Maternity staff accounts for 7% of all trust wide 1 project showed significant improvement

silver trained staff 2 projects showed sustainable
improvement

Ql projects are currently live 24

2 Gold trained coaches Number of projects currently ‘on |1
(starting point 0) hold’

Maternity staff accounts for 7% of all trust wide
gold trained staff #EveryonelsAnlmprover

This is due to restart shortly.




NHS

NHS Foundation Trust

@ Ql Conference Submissions Hampshire Hospitals

L ohcyompy CENTRE for
SUSTAINABLE  [ENTIEEYE]
HEALTHCARE  [ENEEIES m

<% Y E
OUI' reop Our Planet O £ Hampshire Hospitals

Quality improvement for greener healthcare and wellbeing NHS Foundation Trust

The Agenda §% , Wed 10 May 2023
. ‘ 9am - 3:30pm

The Ark Conference Centre, Basingstoke

13.15-14.00 NHS Elect & Hampshire Hospitals: Supporting a Ql Approach to

Sustainable Healthcarg at an a_cute NHS trust . min«ow INHS| WI N N E R
NHS Elect and Hampshire Hospitals NHS Foundation Trust 4 Clinic Hampshire Hospitals
st G et Lauren Brown
Clinical Midwifery Matron for Community and Anten

TzarzaTrs = “Improving Maternity Staff’s
= — Compliance of Routine Domestic
Abuse Enquiries”

i

== ~ Finalist in National Maternity Safety
Conference September 2023

= =— |- 3 =

#EveryonelsAnlmprover




QI NeXt StepS Hampshire H%

NHS Foundation Trust

m 0.5 - Intent to Partic pate

Hampﬁhérﬁﬂﬁfﬂﬁg 1.0 - Charter and Team Established Noimprovement

1.5 - Planning for the Project has begun Mo improvement

2.0 - Activity, but no changes Disgnostics but no improvemant yet
2.5 - Changes tests, but no
improvement

Mo improvement

Solutions developad but no improvemeant yet

Expected outcomes/benefits are 20% complete.
Some outcome measuras show improvameant
3.5 - Improvemeant
Maost compaonents of project are tested &
implementad. Project aim(s) is >50% complete.

@ a ‘ ‘; . Key measures show sustainable improvement of
%J == mast outcome measures, 75% aim(sjachieved.

Im P rovement Strategy Cirganisatio n.el changes hawve been mads to
maks the project changes permanent. Mow
2022-2028

business as usual

IHI Scoring Matrix

NHS IMPACT & ™ @'

Improving Patient Care Together

Define Diagnose Design

#EveryonelsAnlmprover
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Hampshire Hospitals
NHS Foundation Trust

Maternity
strategy
2022 - 2028

A journey to achieve our vision, together.
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Hampshire Hospitals
NHS Foundation Trust

Our trust strategic framework
2022-2028

OUR
STRATEGY

2022-2028
OUR VISION

To provide outstanding care to
every patient

Collectively, our Vision, our Mission, our
strategic themes and our Values form
our strategic framework.

OUR VALUES

Y 99 ©

p Respectful Encouraging
rlqbot ur patients ents dhnll qlq nm
and our staff Iway improving ndth ir fa mlll 0 always de

OUR STRATEGIC THEMES

A great Working The best Innovating
place to together fora
use of our :
work for for our sustainable
. resources
our people population future

outstanding
care for our
patients

encompassed bya culture
of inclusivity

OUR SUPPORTING STRATEGIES AND INITIATIVES

CLINICAL DIGITAL ESTATES CULTURE CHANGE INNOVATION
QUALITY IMPROVEMENT RESEARCH m

Maternity Strategy — 2022 - 2028
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